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Thames Valley PD bid for national funds: 
briefing notes

This is a £1.5m bid to coordinate development of PD training and services across the Thames Valley. It will be submitted on Fri 16 Jan, and results will be known by Mon 23 Feb. If you want to see the full bid, leave your email address for us to send it to you. The training section is on the back of this sheet.
Although there is no funding in the bid for training, this course forms an important part of it. The successful bid is likely to attract Workforce Development Confederation funding in the future - across agencies and in partnership with universities.
We will be wanting to support people who have completed this course for two tasks back at their bases (as “PD or Axis 2 Agents”) for two tasks:

1. to set up awareness training events (in partnership with paid ex-service users)

2. to form local “service advocacy alliances” (to lobby for better PD services)

How people do this is likely to be different in each area, but there will be much to learn from each other.

The support we envisage giving, if the bid is successful will be: 

· Regular peer supervision sessions for those wishing to continue
· A large annual development conference (which will start with a launch conference if the bid is successful)
· Access to other training events

· Access to wider networks of people working in PD (eg beyond TV) for placements or educational visits

· (Hopefully) enough financial resources to make it possible

· (Hopefully) development of this course and further learning opportunities into university diplomas, masters etc

New staff will be recruited if this development happens, and we will keep those who wish informed of adverts etc.

Timescale

23 Feb 2004
News of bid

14 April 2004
Last session of course

Summer 2004
Start regular supervision

September 2004
Start next annual course

See bid for more detailed timings (section 2.2)


Tasks for you 
· Let us have your email address if you want to look at the whole bid (today)
· Discuss back at your home base what awareness training and service advocacy might be helpful (to discuss here in February and March)
· Decide whether you are interested in taking PD/Axis 2 work further (by the end of the course)

· Register with us for further learning, supervision, and other activities – email post@tva2i.net or talk to Rex or Steve (before last session)
Extract from proposal – section 2.6

A training alliance has been formed between mental health trusts in Oxfordshire, Berkshire and Buckinghamshire, along with Grendon Prison and Broadmoor (see diagram 2, section 2.3) with a view to providing a locally accessible training for PD practitioners. This is designed to be accessible to workers from all agencies and at all levels of education and competence. Three levels of training have been identified: awareness, basic and specialist. These correspond to the ‘training escalator’ training stages in the NIMHE capabilities framework.

‘Horizontal reach’ (section 1.1) is required for awareness: so all staff having contact with people diagnosable with personality disorder are aware of the existence of the condition and the services available. This needs to be across all agencies, and across the geographical area served. Basic training is suitable for any professionals whose day-to-day work involves substantial contact with PD. Specialist training is for those who work, or who aspire to work, in PD services: the ‘vertical reach’ of section 1.1, describing pockets (or hubs) of specialist expertise and intensive treatment.

A basic training course was started in June 2003: ‘Personality: People and Pathology’. This is a multidisciplinary one year, one afternoon per month series of seminars, workshops, lectures and experiential groups. It is held in a hotel in Wallingford; a hotel to avoid atmosphere of hospital institutionalization, and in Wallingford because this is closest to the geographical centre of the three counties. The course is designed for anyone working with clients with PD-type problems, specifically including mental health clinicians; social workers; criminal justice professionals (probation officers, prison officers & YOI workers); voluntary sector staff; housing sector workers; homelessness team members; addictions workers; psychotherapists and counsellors. It provides 

· A theoretical base to understand the nature and clinical features of personality disorder

· An understanding of the effective ways of working with people suffering with PD, and the evidence base for specific treatments

· Skills and strategies to help deal with the particular stresses of this work

· Teaching from experienced specialists in the field

· Experience of user input to training 

· A chance to experience group work first hand and gain skills of self observation and awareness, essential in work with this client group

· A casework discussion and supervision group

· The basis for further training in PD work

· Contact with a peer group of professionals from different backgrounds working with similar clients

27 participants have joined, from across the Thames Valley and beyond, with numerous backgrounds including mental health nursing, social work, probation, general practice, voluntary sector and psychiatry. Several more have put their names down for the next annual cycle. The course is run from a charitable account held by Berkshire Shared Services Organisation; fees have been met in various ways including a block booking from Oxfordshire supported by the WDC. 

The vision for the course is for students to become advocates in their workplaces for a different way of working and a better understanding of this group of patients/clients. The course will emphasise attitude change and the practicalities of the work. The intention is that graduates of this course will maintain links with each other, and the course team, but undertake PD development work in their own areas and agencies. Encouragement and practical help will be offered so that this is in collaboration with ex-service users, and will be two-pronged: awareness training (as ‘horizontal reach’ and as in the Capabilities Framework) and forming the nuclei of local advocacy networks (to make the case for better PD provision in that particular area and agency). A range of regional secondment opportunities for all those involved in personality disorder work will also be set up.

Specialist training is an area to be developed later. Initially, external specialist courses will be recommended for those who are keen to undertake further formal training. Many suitable courses exist, such as training in specific therapies, and a few are now targeted specifically at working with PD. In the longer term, a modular course is envisaged where relevant parts of various other training activities can be incorporated, together with relevant theoretical input and work experience gained in the Thames Valley services, to certificate and diploma level. A University partner and Workforce Development Confederation support will be sought in 2004. It will also be important to gain the support of the WDC for supporting training places for non-NHS staff, perhaps backed by matched support from other sources such as the Prison Service and Local Authorities.

It is anticipated that the Thames Valley plans for incorporating basic PD training into pre-existing schemes will mesh into this work. We are developing a pool of willing graduates of the basic course and ex-service user collaborators who will be able to mount different training events in various formats, according to need.

