COMPLEX NEEDS SERVICE PROGRAMME

	MONDAY
	THURSDAY

	
	

	1.00-1.15 (15m)
	Staff meeting
	1.00-1.15 (15m)
	Staff meeting

	1.15-1.45 (30m)
	Community meeting
	1.15-2.00 (45m)


	Community meeting

	1.45-1.55
	Staff meeting
	2.00-2.15 (15m)
	Staff meeting

	1.55-3.10 (1hr 15m)
	Large group
	2.15-3.30 (1hr 15m)
	Small groups

	3.10-3.20 (10m)
	Staff meeting
	3.30-4.00
	Staff meeting and break

	3.20-3.40 (20m)
	Community meeting
	4.00-4.45 (45m)
	Community meeting

	3.40-4.40 (1hr)
	Staff group
	4.45-5.00 (15m)
	Staff meeting 


INITIAL MONDAY ONLY PROGRAMME

	1.00-1.50
	50m
	Staff business and educational meeting

	
	10m
	Break

	2.00-2.10
	10m
	Community meeting

	2.10-2.40
	30m
	Large group – activity/engagement group

	2.40-3.00
	20m
	Tea break

	3.00-3.50
	50m
	Community meeting

	3.50-4.40
	50m
	Staff group


