Cumulative record of decisions from staff meetings

 2nd Dec 2002

· There will be more flexibility about members having a care coordinator; this will be decided on a case by case basis. 
· Program for initial meetings: There will be no changes to the length of meetings. The first community meeting will act as an induction. The first large group will be a getting to know you group. 

· A4 sheet containing time table, contact numbers, staff, ground rules and dates when the community don't meet   to be given out when members join community.

· The role of chair and secretary will run for one week. The chair and secretary for the following week will be selected in the closing Thursday community meeting.

· If more then 10 minutes late, members cannot enter the group. Can attend the following group.

· Our care option for PCIS is now complex needs. 

